
OF COVID ON THE MOTOR 
RETAIL INDUSTRY IN SA 

WHAT SHOULD YOU BE DOING NOW TO COME OUT WITH 
A  F IGHTING CHANCE AT  THE END OF THE LOCKDOWN.



ForewordForeword
We ’ re  a b o u t  h a l f w a y  i n t o  o u r  l o c k d o w n  i n  S o u t h  A f r i c a .  A s  t h e 
d u s t  s t a r t s  t o  s e t t l e  o n  p a r k e d  c a r s  a t  c l o s e d  d e a l e r s h i p s  a n d 
t h e  r e a l i t y  o f  e c o n o m i c  h a rd s h i p  s t a r t s  t o  s e t  i n ,  w e  s e e  s o m e 
v e r y  w o r r i e d  d e a l e r  p r i n c i p a l s  a n d  m o t o r  v e h i c l e  f r a n c h i s e e s . 
M o t o r  v e h i c l e  d e a l e r s h i p s ,  d e e m e d  n o n - e s s e n t i a l  b u s i n e s s e s 
b y  t h e  S o u t h  A f r i c a n  g o v e r n m e n t  h a v e  h a d  t o  s h u t  t h e i r  d o o r s 
f o r  t h e  d u r a t i o n  o f  t h e  l o c k d o w n  a n d  h a v e  m o v e d  i n t o  s u r v i v a l 
m o d e . 

M o t o r  v e h i c l e  d e a l e r s h i p s  h a v e  b e e n  u n d e r  p re s s u re  f o r 
a  w h i l e  n o w.  N e t  p ro f i t  m a r g i n s  i n  t h i s  i n d u s t r y  a re  l o w  i n 
c o m p a r i s o n  t o  t h e i r  t u r n o v e r  ( a ro u n d  1 . 5 %  -  2 %  o f  t u r n o v e r ) 
a n d ,  i n  p a r t i c u l a r,  t h e  l u x u r y  s e g m e n t  o f  t h e  m a r k e t  h a s  b e e n 
h a m p e re d  b y  s l o w  e c o n o m i c  g ro w t h  a n d  r i s i n g  v e h i c l e  p r i c e s . 
T h e  N a t i o n a l  A s s o c i a t i o n  o f  A u t o m o b i l e  M a n u f a c t u re r s  o f 
S o u t h  A f r i c a  ( N A A M S A )  r e l e a s e d  s a l e s  s t a t i s t i c s  a t  t h e  s t a r t 
o f  A p r i l  2 0 2 0  i n d i c a t i n g  t h a t  v e h i c l e  s a l e s  w e re  d o w n  2 9 . 7 % 
f o r  M a rc h  2 0 2 0  c o m p a re d  t o  t h e  s a m e  p e r i o d  f o r  t h e  p re v i o u s 
y e a r  ( e v e n  t h o u g h  C o v i d - 1 9  o n l y  a f f e c t e d  a  p o r t i o n  o f  t h e 
m o n t h ) .  A p r i l  2 0 2 0  s a l e s  n u m b e r s  w i l l  b e  v i r t u a l l y  z e ro  a n d 
o n e  s h u d d e r s  t o  t h i n k  w h a t  t h e  M a y  2 0 2 0  n u m b e r s  w i l l  l o o k 
l i k e .

T h e  t e m p o r a r y  c l o s u re  o f  t h e s e  b u s i n e s s e s  h a s  c a u s e d  g re a t 
u p h e a v a l ,  w i t h  m a n y  b u s i n e s s e s  w o r r i e d  a b o u t  t h e i r  o n g o i n g 
s u r v i v a l .  We  l o o k  a t  w h a t  d e a l e r  p r i n c i p a l s  a n d  o w n e r s  o f 
t h e s e  b u s i n e s s e s  c a n  d o  o v e r  t h e  c o u r s e  o f  t h e  n e x t  f e w 
w e e k s  t o  o p e n  s t ro n g e r  a n d  h i t  t h e  g ro u n d  r u n n i n g  a h e a d  o f 
t h e i r  c o m p e t i t o r s . 

B u t  f i r s t ,  t h e  g o o d ,  t h e  b a d  a n d  t h e  u g l y  o f  w h e re  w e  a re  a t 
t h e  m o m e n t .



THE Good

I t ’s  n o t 
f o re v e r1

Th is  cr is is  is  not  go ing 
to  last  forever.  I t  may 
take a  l i t t le  wh i le ,  but  the 
vo lumes wi l l  eventua l l y 
re turn.  Depending on the 
number  o f  dea lersh ips 
that  are  s t i l l  l e f t  s tand ing 
at  the end of  the year,  the 
good t raders  may emerge 
wi th  bet ter  un i t  vo lumes 
than they d id  before .

D ro p  i n 
i n t e re s t 
r a t e s2

Interest  rates have seen a 
drop of  200 basis points 
and the fue l  pr ice has come 
off  s ign i f icant ly  – wi th petro l 
reducing by a lmost R2 / 
l i t re and further reduct ions 
to come. This leaves a b i t 
more money in the hands 
of  consumers and may 
make f inanced deals a b i t 
more l ike ly  to pass credi t 
approval .

T i m e  t o 
f o c u s  o n 
s t r a t e g y3

F ive weeks sounds l ike 
a  l i fe t ime to  c lose the 
doors  –  and i t  i s .  But  i t ’s 
a lso a  great  t ime to  spend 
on bus iness s t ra tegy 
and reconf igure the way 
you operate .  Any ch ie f 
execut ive  o ff icer  wou ld g ive 
h is  r ight  arm to have weeks 
to  devote to  p lann ing and 
sa les  s t ra tegy.

T h e re 
i s  h e l p4

Franch isors  and bankers 
are  coming to  the par ty. 
Banks have o ffe red 
f loorp lan ass is tance and a 
number  o f  f ranch isors  have 
extended some of  the i r 
normal  payment  terms to 
o ffe r  some re l ie f . 



THE Bad

R e c o v e r y
w i l l  t a k e
a  w h i l e1

I t ’s  go ing  to  hur t  fo r  a  wh i l e 
be fo re  i t  ge ts  be t te r.  I t ’s  un l i ke l y 
tha t  the  f i r s t  purchase  one 
wou ld  make a f te r  emerg ing  f rom 
lockdown wou ld  be  a  new veh ic le 
–  bas ic  necess i t i es  a re  more 
impor tan t .  Dea le rsh ips  a re  go ing 
to  have  to  d ig  in to  reserves  fo r 
a  few months .  I t  i s  our  v iew tha t 
the  marke t  w i l l  see  a  reduct ion  in 
vo lumes o f  a t  l eas t  15% to  20% 
fo r  the  year.

S t o c k
Av a i l a b i l i t y2

S e v e r a l  m a n u f a c t u r e r s  h a v e 
s h u t  t h e i r  p l a n t s  w o r l d w i d e  
s o ,  d e p e n d i n g  o n  t h e  m o d e l 
a n d  f r a n c h i s o r,  n e w  v e h i c l e 
s t o c k  a n d  p a r t s  a v a i l a b i l i t y 
m a y  b e  p r o b l e m a t i c  i n  t h e 
m e d i u m  t e r m .  T h i s  w o u l d 
n a t u r a l l y  d e p e n d  o n  t h e 
demand over  the  same per iod .

L o n g  t e r m
m a r k e t
i m p a c t3

M a n y  e x p e r t s  a re  p re d i c t i n g  a 
c h a n g e  i n  c o n s u m e r  b e h a v i o u r 
p a t t e r n s  a s  c o r p o r a t e s  d i s c o v e r 
t h a t  s t a f f  a r e  a c t u a l l y  a b l e  t o 
w o r k  r e m o t e l y.  A  c h a n g e  t o  a 
w o r k  f r o m  h o m e  e n v i ro n m e n t 
m a y  m e a n  t h a t  h o u s e h o l d s  c a n 
d o  w i t h  o n e  l e s s  c a r.  T h i s  w i l l 
h a v e  a n  i m p a c t  o n  t h e  l o n g - t e r m 
p ro s p e c t s  o f  t h e  i n d u s t r y.



THE

R a n d
D e v a l u a t i o n1

E a r l i e r  t h i s  m o n t h ,  t h e 
r a n d  f e l l  o f f  a  c l i f f  a n d 
h a s  n o t  f u l l y  r e c o v e r e d . 
I f  t h i s  l e v e l  i s  s u s t a i n e d 
f o r  a  l o n g  p e r i o d ,  i t  w i l l 
u l t i m a t e l y  h a v e  a n  i m p a c t 
o n  i m p o r t e d  v e h i c l e 
p r i c e s ,  m a k i n g  t h e m  l e s s 
a f f o r d a b l e   f o r  S o u t h 
A f r i c a n  c o n s u m e r s ;

S A  I n c .
d o e s n ’ t        
o f f e r  m u c h 
s u p p o r t2

T h e r e  i s  l i m i t e d  t o  n o 
g o v e r n m e n t  a s s i s t a n c e 
a v a i l a b l e .  E v e n  a  s m a l l 
d e a l e r s h i p  s e l l i n g  a n 
a v e r a g e  o f  1 5  v e h i c l e s 
p e r  m o n t h  w i l l  l i k e l y 
h a v e  a  t u r n o v e r  o f  o v e r 
R 5 0 m i l l i o n  a n d  w i l l  n o t 
q u a l i f y  f o r  m o s t  o f  t h e 
re l i e f  p a c k a g e s  a v a i l a b l e ; 
a n d  

N o t 
e v e r y o n e
w i l l  s u r v i v e

U s e d
Ve h i c l e
M a r k e t3 4

T h e  l o c k d o w n  c o m e s 
a t  a  t i m e  t h a t  s o m e 
bus inesses were a l ready 
s t r u g g l i n g  ( l u x u r y 
s e g m e n t  i n  p a r t i c u l a r ) 
a n d  t h e  u n k i n d  re a l i t y 
is  that  some bus inesses 
m i g h t  n o t  m a k e  i t 
t h ro u g h  t h i s .

U s e d  v e h i c l e  a u c t i o n s  a re 
s h u t  a n d  t h e  v e h i c l e  re n t a l 
b u s i n e s s  h a s  d i s a p p e a re d 
o v e r n i g h t .  I f  c o r p o r a t e s 
s t a r t  o f f l o a d i n g  f l e e t s  a n d 
u s e d  v e h i c l e  l o t s  re l e a s e 
c a r s  a t  l o w  p r i c e s  t o 
c re a t e  l i q u i d i t y,  t h e  u s e d 
v e h i c l e  m a r k e t  c o u l d  f a c e 
s i g n i f i c a n t  p r i c e  p re s s u re . 
This could have far  reaching 
c o n s e q u e n c e s . 

Ugly



E v e r y  d e a l e r s h i p  n e e d s  t o  b e  l o o k i n g 
a t  h o w  t h e y  c a n  l e v e r a g e  o f f  t h e i r 
s t r e n g t h s  a n d  f i x  s o m e  o f  t h e i r 
w e a k n e s s e s .  H e r e ’s  a  f e w  t h i n g s  t h a t 
w e  t h i n k  a r e  i m p o r t a n t : 

There are three key sectors that 
we bel ieve dealerships are going 
to have to look at post Corona 
to ensure that they thr ive. Those 
dealerships that spend the next 
couple of weeks reviewing their 
strategy and that implement this 
strategy wel l wi l l  be the ones best 
placed to succeed in the weeks 
post lockdown. 

post Corona
PREPARING FOR A 

ENVIRONMENT



People are the b iggest asset 
of  your business.  That’s why 
they’re f i rst  on our l is t .

People

A l l  t h o s e  t r a i n i n g  c o u r s e s  t h a t  t h e  w o r k f o rc e  n e v e r  h a s  t i m e  f o r ?  N o w ’s  t h e 
t i m e .  M o s t  d i v i s i o n s  w i t h i n  t h e  b u s i n e s s  ( s a l e s ,  w o r k s h o p ,  e v e n  a d m i n i s t r a t i o n ) 
c a n  s p e n d  t h i s  t i m e  a c c e s s i n g  o n l i n e  w e b i n a r s ,  t r a i n i n g  p ro g r a m s  a n d  t h e 
l i k e . 

We ’ re  o p e r a t i n g  i n  a n  a g e  w h e re  a l m o s t  e v e r y o n e  h a s  a  s m a r t p h o n e .  I t ’s  e a s y 
f o r  m a n a g e r s  w i t h i n  t h e  b u s i n e s s  t o  s c h e d u l e  v i d e o  c a l l s  w i t h  t h e  p e o p l e  o n 
t h e  g ro u n d  t o  d i s c u s s  s t r a t e g y  a n d  p a s t  f a i l i n g s .  E m p l o y e e s  o f t e n  v a l u e  t h e 
o p p o r t u n i t y  t o  g i v e  i n p u t  i n t o  t h e  b u s i n e s s  a n d  t h i s  w i l l  h e l p  u n i f y  t e a m s . 

Training & Employee Innovation

A  l a r g e  p o r t i o n  o f  t h e  w o r k f o rc e  i n  t h e  S o u t h  A f r i c a n  d e a l e r s h i p  e n v i r o n m e n t 
d r i v e  t h e i r  i n c o m e  f ro m  c o m m i s s i o n .  T h e s e  i n d i v i d u a l s  w o u l d  ( n a t u r a l l y )  b e 
c o n c e r n e d  a b o u t  t h e i r  n e x t  p a y  c h e c k .  I t ’s  g o i n g  t o  b e  d i f f i c u l t  t o  g u a r a n t e e 
s t a f f  t h e  s a m e  l e v e l  o f  i n c o m e  b u t  b u s i n e s s e s  s h o u l d  t r y  t o  s u p p o r t  t h e i r 
p e o p l e  t o  t h e  b e s t  e x t e n t  p o s s i b l e .  A t  a  m i n i m u m ,  g o o d  d e a l e r s h i p s  s h o u l d 
b e  i m p l e m e n t i n g  e m p l o y e e  s u p p o r t  p ro g r a m s  t h a t  d e m o n s t r a t e  t h a t  t h e y  c a re 
a b o u t  t h e i r  p e o p l e . 

T h e s e  e m p l o y e e s  w i l l  b e  r e - e n t e r i n g  t h e  b u s i n e s s  i n  a  f e w  w e e k s  a n d  a 
d e m o t i v a t e d  w o r k f o rc e  w i l l  h a v e  d e t r i m e n t a l  e f f e c t s  o n  t h e  b u s i n e s s  ( n o t  t o 
m e n t i o n  t h a t  h i g h  p e r f o r m i n g  s t a f f  m a y  b e  a t t r a c t e d  t o  c o m p e t i t o r s  t h a t  w e re 
m o re  c o n c e r n e d  a b o u t  e m p l o y e e  w e l l - b e i n g  d u r i n g  t h e  c r i s i s ) .

Employee Well-being

T h e  b e s t  c o m m u n i c a t i o n  t a k e s 
t h e  f o r m  o f  c l e a r,  p ro m p t  a n d 
t ransparent  messag ing.  I t ’s  even 
m o re  i m p o r t a n t  g i v e n  t h a t  y o u 
need  to  use  th i s  t ime  to  secu re 
o n g o i n g  s u p p o r t  f r o m  y o u r 
w o r k f o rc e .  E m p l o y e e  c o n c e r n s 
a n d  f e a r s  s h o u l d  b e  a d d re s s e d 
p ro m p t l y  a n d  h o n e s t l y.

One of  the few government re l ie f 
mechan isms ava i l ab le  i s  tha t  o f 
TERS. Employers who have had no 
opt ion  but  to  reduce  the i r  sa la ry 
overhead should be lodging c la ims 
fo r  the i r  work fo rce .  Fur the r,  i t  i s 
wor th  cons ider ing  some fo rm o f 
rebate  scheme fo r  emp loyees  to 
compensate  them fo r  the  loss  o f 
earnings. One such opt ion would be 
to l ink overal l  dealership prof i tabi l i ty 
to  remunera t ion .  I f  the  dea le rsh ip 
i s  ab le  to  su f f i c ien t l y  reduce  cos ts 
and reta in  enough revenue to  keep 
d e a l e r s h i p  p ro f i tab i l i t y  s tab le , 
emp loyees  can  be  made who le 
aga in . 

Communication

Temporary Employer 
/ Employee Relief 
Scheme (TERS):



Cash is k ing in a 
cr is is .  Here are 
our thoughts on 
immediate steps 
you can use to 
create some 
l iqu id i ty.

Cash

We s b a n k  h a s  c o m e  o u t  w i t h  r e l i e f  m e a s u re s  f o r  a f f e c t e d  d e a l e r s h i p s .  M o s t  o t h e r  b a n k s 
a n d  f r a n c h i s o r s  w i t h  f l o o r p l a n  f a c i l i t i e s  h a v e  d o n e  t h e  s a m e .  E n t e r  i n t o  d i s c u s s i o n s  w i t h 
y o u r  b a n k e r s  i m m e d i a t e l y.  B a n k e r s  w o u l d  b e  m o re  w i l l i n g  t o  e x t e n d  t e r m s  t h a n  j e o p a rd i z e 
a  b u s i n e s s  w i t h  a  g o o d  c re d i t  h i s t o r y  t h a t  h a s  b e e n  b a d l y  i m p a c t e d  b y  t h e  v i r u s .  L e v e r a g e 
y o u r  l o n g - s t a n d i n g  r e l a t i o n s h i p s  h e re .

Bank Funding

A f t e r  s t a f f  c o s t s ,  r e n t a l  i s  g e n e r a l l y  t h e  b i g g e s t  o p e r a t i n g  e x p e n s e s  o n  t h e  i n c o m e  s t a t e m e n t . 
D e a l e r  p r i n c i p a l s  s h o u l d  b e  h a v i n g  d i s c u s s i o n s  w i t h  t h e i r  l a n d l o rd s  t o  r e d u c e  t h e i r  r e n t  b i l l 
f o r  t h e  c o m i n g  m o n t h s .  I f  a  c o m p l e t e  w a i v e r  i s n ’ t  p o s s i b l e ,  r e n t a l  c a n  b e  c a p i t a l i s e d  t o  t h e 
l e a s e  o r  p e r h a p s  t h e  l e a s e  t e r m  c o u l d  b e  e x t e n d e d  i n  l i e u  o f  a  d i s c o u n t  d u r i n g  t h e  c r i s i s . 

Rental Bill

N o w ’s  t h e  t i m e  t o  r e v i e w  y o u r  s t o c k  l i s t s .  M a n y  d e a l e r s h i p s  h a v e  a g e d  v e h i c l e s  s t a n d i n g  i n 
t h e i r  l o t s  i n  t h e  h o p e  t h a t  t h e y  w i l l  b e  a b l e  t o  c o m e  o u t  o f  a  b a d  d e a l  r e l a t i v e l y  u n s c a t h e d . 
L o o k  c r i t i c a l l y  a t  t h e s e  v e h i c l e s  a n d  c u t  y o u r  l o s s e s  w h e re  n e c e s s a r y.  T h e  r e l i e f  f r o m 
i m m e d i a t e  c a s h f l o w  o n  s e l l i n g  t h e s e  v e h i c l e s  m a y  o u t w e i g h  t h e  p a i n  o f  s e l l i n g  a t  c o s t  o r  a t 
a  l o s s  t o  t h e  t r a d e . 

Stock Holding



One word – p ipel ine.  There’s just  under two 
weeks le f t  to ref ine sa les strategies and 
open the doors wi th a fu l l  book of  leads. 
Here’s what you should be looking at :

Pipeline

C u s t o m e r s  a re  s t i l l  s h o p p i n g .  I n  t h e  f i r s t  w e e k  o f  l o c k d o w n ,  t h e re  w e re  b e t w e e n  1 , 2 0 0  a n d  1 , 5 0 0 
a c t i v e  u s e r s  o n  t h e  A u t o  Tr a d e r  w e b s i t e  i n  S o u t h  A f r i c a .  I f  a  c u s t o m e r  i s  s h o p p i n g  f o r  a  v e h i c l e  i n 
t h e  c u r r e n t  e n v i r o n m e n t ,  i t ’s  a  g re a t  l e a d  ( i t  m e a n s  t h e y  a re  p ro b a b l y  a  s e r i o u s  b u y e r )  –  y e t  m o s t 
d e a l e r s  h a v e n ’ t  u p d a t e d  t h e i r  c o n t a c t  d e t a i l s  o n  t h e i r  o w n  w e b s i t e s ,  l e t  a l o n e  o n  A u t o  Tr a d e r.

C u s t o m e r s  t h a t  c a n ’ t  g e t  t h ro u g h  t o  t h e  s a l e s  t e a m  a re n ’ t  g o i n g  t o  b u y  c a r s .  D e a l e r s h i p s  s h o u l d 
b e  u p d a t i n g  t h e i r  o n l i n e  p re s e n c e  t o  i n c l u d e  a  c e l l  n u m b e r  o r  s h o u l d  r e d i r e c t  t h e i r  l a n d l i n e s  t o  a 
d e s i g n a t e d  s t a f f  m e m b e r. 

S a l e s  s t a f f  t h a t  a re  a t  h o m e  s h o u l d  b e  e d u c a t e d  t o  n o t  s e e  t h i s  a s  a  h o l i d a y.  D a t a b a s e s  c a n  b e 
m i n e d  t o  q u e u e  u p  a  s a l e s  p i p e l i n e  a s  w e l l  a s  a  s e r v i c e  p i p e l i n e .  T h o s e  s e r v i c e s  t h a t  w e re  b o o k e d 
d u r i n g  t h e  l o c k d o w n  p e r i o d  s h o u l d  b e  r e s c h e d u l e d  b e f o re  t h e  v e h i c l e  e n d s  u p  a t  a  c o m p e t i t o r. 

Lead Generation

W h e n  w a s  t h e  l a s t  t i m e  y o u  l o o k e d  a t  y o u r  w e b s i t e ?  M o re  i m p o r t a n t l y,  w h e n  w a s  t h e  l a s t  t i m e  y o u 
l o o k e d  a t  i t  o n  y o u r  m o b i l e  d e v i c e ? 

A c c o rd i n g  t o  a  K a n t a r  s u r v e y,  2 2 %  o f  S o u t h  A f r i c a n s  s u r v e y e d  a re  n o w  s h o p p i n g  m o re  o n l i n e  t h a n 
t h e y  d i d  b e f o re  t h e  C o v i d  c r i s i s . 

C a n  y o u  s t r e a m l i n e  y o u r  w e b s i t e  a n d  u s e  t e c h n o l o g y  t o  m a k e  t h e  s a l e s  p ro c e s s  e a s i e r ?  P e r h a p s 
t h e  f i n a n c e  a n d  i n s u r a n c e  p ro c e s s  c a n  b e  m a d e  m o re  e f f i c i e n t  s o  t h a t  t h e  c u s t o m e r  s h o p p i n g  f r o m 
h i s  b e d  a t  1 0 p m  a t  n i g h t  c a n  s t a r t  t h e  f i n a n c e  a p p l i c a t i o n  p ro c e s s  o n l i n e  b e f o re  e v e n  p h o n i n g  i n 
o r  v i s i t i n g  t h e  d e a l e r s h i p .

T h e re ’s  a  w h o l e  s a l e s f o rc e  s i t t i n g  a t  h o m e  a t  t h e  m o m e n t .  T h e s e  s t a f f  s h o u l d  b e  r e v i e w i n g  t h e 
e n t i r e  w e b s i t e  t o  t e s t  i t s  f u n c t i o n a l i t y  a n d  e v a l u a t e  c u s t o m e r  e x p e r i e n c e . 

Website review

D e p e n d i n g  o n  t h e  f r a n c h i s o r, 
c e r t a i n  m a k e s  a n d  m o d e l s 
m a y  h a v e  a  b a c k l o g  d u e  t o 
m a n u f a c t u r i n g  p l a n t  c l o s u re s 
a c ro s s  t h e  w o r l d .  F o r  t h o s e 
d e a l e r s h i p s  w i t h  e x c e s s 
f u n d i n g  a n d  c a s h  a v a i l a b i l i t y, 
i t ’s  w o r t h  c o n s i d e r i n g  b u y i n g 
u p  t h e  m o re  p o p u l a r  m o d e l s 
t o  c o r n e r  t h e  m a r k e t  w i t h 
v e h i c l e  a v a i l a b i l i t y  t h a t  n o 
o n e  e l s e  i s  a b l e  t o  o f f e r. 

Stock 
availability



One word – p ipel ine.  There’s just  under two 
weeks le f t  to ref ine sa les strategies and 
open the doors wi th a fu l l  book of  leads. 
Here’s what you should be looking at :

Pipeline

R e d u c e d  s t a f f  s p a c e  –  N o w  t h a t 
w e ’ v e  p ro v e d  t h a t  s t a f f  c a n  w o r k 
r e m o t e l y,  d o e s  i t  p a y  t o  r e d u c e 
d e a l e r s h i p  s p a c e ?  C a n  b i g g e r 
dea le rs  w i th  severa l  ou t le ts  reduce 
c o s t s  b y  c re a t i n g  o f f s i t e  c e n t r a l 
a d m i n i s t r a t i o n  h u b s ?  W i t h  b u s i n e s s 
mov ing  to  e l ec t ron i c  med iums ,  does 
each  sa l esman  need  a  phys i ca l  desk 
i n  t h e  m o s t  e x p e n s i v e  s e c t i o n  o f 
t h e  d e a l e r s h i p  o r  c a n  t h e  b u s i n e s s 
d o  w i t h  a  b a c k  o f f i c e  s e t u p  ( t h i n k 
c h e a p e r  c a l l  c e n t r e )  w i t h  f e w e r 
p e o p l e  w o r k i n g  t h e  f l o o r  a t  a n y 
g i v e n  t i m e ? 

G r a n t e d ,  t h e s e  a re  l o n g  t e r m 
dec is ions  as  many  bus inesses  a re 
l o c k e d  i n t o  l e a s e s  b u t  i t ’s  s t i l l 
w o r t h  g i v i n g  s o m e  t h o u g h t  t o .

C y b e r  s e c u r i t y  a n d  f r a u d .  I t ’s 
g re a t  t o  t h i n k  a b o u t  a  d i g i t a l 
s t r a t e g y  b u t  t h i s  c o m e s  w i t h 
i t s  o w n  r i s k s .  D e a l e r s h i p s 
n e e d  t o  r e v i e w  y o u r  p ro c e s s e s 
r e l a t i n g  t o  e - m a i l  i n t e rc e p t i o n 
a n d  e l e c t ro n i c  b a n k i n g  d e t a i l 
m a n i p u l a t i o n .  I t  i s  a l s o  a  g o o d 
t i m e  t o  r e v i e w  i n s u r a n c e  c o v e r 
a ro u n d  t h e s e  r i s k s . 

T h e  c a r  s e r v i c e  b u s i n e s s  i s 
go ing  to  change  i n  t he  com ing 
m o n t h s .  S e r v i c i n g  a  c a r 
r e q u i r e s  s e v e r a l  t o u c h p o i n t s , 
meaning a r isk of the virus being 
t ransmi t ted .  N o t w i t h s t a n d i n g 
t h e  f a c t  t h a t  d e a l e r s h i p s 
w i l l  n e e d  t o  i n t r o d u c e  t h e 
necessa ry  measu res  to  ensu re 
s a f e t y,  i t ’s  a l s o  i m p o r t a n t  t o 
c o m m u n i c a t e  t h e s e  m e a s u re s 
t o  c u s t o m e r s .  A  c u s t o m e r  t h a t 
d o e s  n o t  f e e l  s a f e  i s  n o t  g o i n g 
t o  b e  w i l l i n g  t o  b r i n g  a  c a r  i n 
f o r  a  s e r v i c e .

D i s r u p t i o n  i s  c o m i n g  t h r o u g h 
a u t o m o t i v e  a u t o m a t i o n .  S e l f -
d r i v i n g  ca rs  and r ide  shar ing  pose 
cha l lenges to  the indust ry  in  the long 
t e r m  ( a l t hough  Sou th  A f r i ca  i s  s t i l l  a      
wh i l e  b e h i n d  t h e  r e s t  o f  t h e  w o r l d ) . 

Cont...

N o w ’s  t h e  t i m e  t o  b e  s i t t i n g  d o w n  w i t h  t h e  s a l e s  f o rc e 
a n d  m a n a g e m e n t  t e a m  o f  t h e s e  b u s i n e s s e s  t o  d i s c u s s 
s t r a t e g i c  o b j e c t i v e s  f o r  t h e  w e e k s  f o l l o w i n g  l o c k d o w n 
a s  w e l l  a s  t h e  l o n g - t e r m  s t r a t e g y  f o r  t h e  b u s i n e s s .  T h e re 
a re  n e w  q u e s t i o n s  t h a t  a re  a r i s i n g  o u t  o f  a  p o s t - c o ro n a 
w o r l d  t h a t  b u s i n e s s e s  n e e d  t o  b e  p re p a re d  t o  a d d re s s . 

N o t  a l l  o f  t h e  b e l o w  i t e m s  a r i s e  f r o m  t h e  s u d d e n 
l o c k d o w n  b u t  t h e s e  a re  t h e  t h i n g s  t h a t  w e  t h i n k  d e a l e r 
p r i n c i p a l s  s h o u l d  b e  t h i n k i n g  a b o u t .

Business Strategy

B e t t e r  u s e  o f  t e c h n o l o g y  –  c a n  c u s t o m e r s  i n t e r a c t  w i t h 
s a l e s  t e a m s  u s i n g  e l e c t r o n i c  p l a t f o r m s  ( W h a t s A p p  f o r 
b u s i n e s s  i s  a  p r i m e  e x a m p l e ) .  N o t h i n g  s t o p s  a  d e a l e r 
f r o m  t a k i n g  a  s e r v i c e  b o o k i n g  o r  s t a r t i n g  t h e  f i n a n c e 
p ro c e s s  o n  a n  o n l i n e  p l a t f o r m . 

D e a l e r s h i p s  t h a t  a re  r e l y i n g  o n  A u t o  Tr a d e r 
a d v e r t i s e m e n t s  a n d  a n  o u t d a t e d  w e b s i t e  a s  t h e i r 
p r imary  on l ine  p resence  may  be  beh ind  the  curve .  There 
i s  a  good  a rgumen t  to  be  made  fo r  a  dea l e r sh ip  to  have 
i t s  o w n  d i g i t a l  m a r k e t i n g  t e a m  t o  r e v i e w  a n d  re f i n e  i t s 
o n l i n e  p r e s e n c e  a n d  d i g i t a l  m a r k e t i n g  s t r a t e g y.  T h e 
d i g i t a l  e x p e r i e n c e  i s  b e c o m i n g  m o re  a n d  m o re  i m p o r t a n t 
( t h a t  i s ,  h o w  c u s t o m e r s  e x p e r i e n c e  t h e  b u y i n g  p ro c e s s 
t h ro u g h  a  w e b s i t e ,  s o c i a l  m e d i a  p re s e n c e  a n d  e l e c t ro n i c 
c o m m u n i c a t i o n  c h a n n e l s ) .  M a n y  c o n s u m e r s  h a v e 
resea rched  and  dec ided  on  a  ca r  ( ba r r i ng  a  t es t  d r i ve ) 
b e f o re  t h e y ’ v e  w a l k e d  o n t o  t h e  d e a l e r s h i p  f l o o r. 
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2.
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How can we help?

T h e  n e x t  c o u p l e  o f  m o n t h s  a re  g o i n g  t o  b e  k e y  t o  t h e  s u r v i v a l  o f  m o s t  b u s i n e s s e s .  We  c a n 
h e l p  c o m p a n i e s  f r e e  u p  c a s h  w i t h  s o u n d  a d v i c e  r e l a t i n g  t o  t h e  r e l e a s e  o f  c a s h  f r o m  t h e 
b a l a n c e  s h e e t  ( a m o n g s t  o t h e r  t h i n g s ) . 

O u r  P K F  I g n i t e  p l a t f o r m  u s e s  s e c u re  a n d  l e a d i n g - e d g e  c l o u d - b a s e d  a c c o u n t i n g  t o  m a n a g e 
b u s i n e s s - c r i t i c a l  f i n a n c i a l  p ro c e s s e s  a n d  t r a n s a c t i o n s ,  i n c l u d i n g  c l o u d  a c c o u n t i n g  & 
b o o k k e e p i n g ,  d a s h b o a rd s  &  m a n a g e m e n t  a c c o u n t s  a n d  p a y ro l l  s e r v i c e s

N o w,  m o re  t h a n  e v e r,  b u s i n e s s e s  n e e d  a c c u r a t e  f o re c a s t s  t o  e n a b l e  r e a l  t i m e  b u s i n e s s 
d e c i s i o n s .  B y  u s i n g  d a t a  a n a l y t i c  t o o l s ,  w e  c a n  h e l p  e n s u re  t h a t  t h e  d e c i s i o n s  a re  m a d e 
b a s e d  o n  t h e  c o r re c t  u n d e r l y i n g  i n f o r m a t i o n .

F o r  m o re  i n f o r m a t i o n ,  c o n t a c t  o n e  o f  o u r  m o t o r  i n d u s t r y  s p e c i a l i s t  p a r t n e r s :

T:  + 2 7  ( 0 ) 1 0  0 0 3  0 1 5 0
M :  + 2 7  ( 0 ) 8 3  7 8 6  0 0 2 0
E :  z i y a a d m @ p k f o c t a g o n . c o m

Z i y a a d  M o o s a

Advice on liquidity and working capital

Accounting in the cloud

Forecasting

T:  + 2 7  ( 0 ) 1 0  0 0 3  0 1 5 0
M :  + 2 7  ( 0 ) 8 2  9 2 4  9 5 6 1
E :  w a l d e k @ p k f o c t a g o n . c o m

Wa l d e k  Wa s o w i c z


